
TO: John McDonough, City Manager

FROM: Jim Tolbert, Assistant City Manager

DATE: August 4, 2016

ITEM: Section 108 Loan Process

Attached is information regarding the HUD Section 108 loan program and process.  The Mayor has
discussed using the 108 program to fast track the sidewalk/ streetscape project currently under design.
The rules of the program are pretty simple.  A community can borrow up to five times its approved CDBG
grant amount. For Sandy Springs that would be approximately $2,500,000 based on our current annual
allotment of about $500,000.

Basic rules are as follows:

 Repayment can be stretched to 20 years if desired.
 The CDBG allocation can be used to repay the loan or other funds can be used for repayment

with CDBG funds continuing to be used for other eligible activities.
 CDBG funds are pledged as security for the loan.  In addition they may ask for some other security

interest.
 Sidewalk/streetscape work is an eligible activity for these funds.
 Projects funded must meet basic CDBG criteria and the sidewalk work does that.

While the sidewalk project is an eligible activity there are other uses of CDBG or Section 108 funds.
These include:

 Housing Rehabilitation
 Property acquisition for an eligible activity
 Construction of other public facilities
 Limited economic development
 Related relocation, clearance or site improvements

If City Council is interested we can move this pretty quickly.  We would need a resolution authorizing
application and after submittal of a simple allocation we should have a decision in less than a month on
a loan commitment.  It would then take another 30 to 60 days to complete the underwriting and we could
then have access to the funds.  Our two decision points are whether to apply and how we want to structure
repayment.

Please let me know how to proceed.

Thanks.
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