
TO: John McDonough, City Manager
FROM: Jim Tolbert, Assistant City Manager
DATE: September 20, 2016
ITEM: After Hour Construction Noise Variances

Background
The city of Sandy Springs currently implements a $250 charge for a general variance

application; however, there is no fee in place specific to contractors requesting special
permission to work outside of the designated hours. A general noise variance is in place that
allows for up to 2 variances within 2 separate 24 hour windows, if (1) initially approved of by
the Director of Community Development and Chief of Police; and (2) no complaints are
received after the first variance has occurred.

The City of Sandy Springs may want to look into implementing a variance permit process
and fee to target contractors looking for special permission for after hour construction noise
variances. This should be considered to both deter contractors from repeatedly requesting
noise variances, and to ensure that contractors insistent on working after hours pay dues for
their special allowances.

Discussion
Of the surveyed municipalities (5) and counties (4) in North Georgia, none charge noise

variance fees specific to after hour construction work. While this has been implemented in larger
cities across the United States, it does not appear to be a trend within the region that
encompasses Sandy Springs. However, the city of Roswell expressed interest in the idea and
requested notification if Sandy Springs changes their policies to implement such a fee. This may
indicate that, although it is not common practice within the area of North Georgia, after hour
construction noise variance fees may have administrative support in the region.

Alternatives
(1) Create a unique permitting application and a one-time fee specifically for after hour

construction noise variance. This change in procedure may require changes to Article 3,
Section 38-86.

(2) Create a unique permitting application and a one-time application fee, plus weekly fees
specifically for after hour construction noise variance. This change in procedure may
require changes to Article 3, Section 38-86.

(3) Leave after hour construction noise variance under the current general variance
application and fee ($250), and create a new clause under Article 3, Section 38-86 to
specify that after hour construction noise variances specifically can be allowed for up to
7 consecutive calendar days.

(4) Leave after hour construction noise variance under the current general variance
application and fee ($250), and change Article 3, Section 38-86 to specify that noise
variances can be allowed for up to 7 consecutive calendar days. (Note: This article and
section are not specific to after hour construction noise variance.)



Recommendation
Our recommendation to the city council is to adopt option 4 of the above alternatives. This

option is more practical and less demanding administratively than the former options, which
would require new forms, approvals, and alternations to be made. Options 4 fall in line with the
current permitting system that is in place electronically and would not require any alternations to
be made to current permitting or application processes, and only minor alternations to Article 3,
Section 38-86.

Additionally, no surrounding municipalities or counties have fees or application processes
in place specific to after hour construction noise variances. All regional areas surveyed consider
this issue to fall under the general variance application. Therefore, option 4 would fall in line
uniformly with how other local governmental bodies handle such situations, and only require
minor adjustments to Article 3, Section 38-86.

Attachment
Please find attached the regional survey done to establish an overview of how North

Georgia deals with after hour construction noise variance.
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Overview of After Hour Construction Noise Variance Fees
The City of Sandy Springs
For: Jim Tolbert, Assistant City Manager
Prepared by: Kelsey Waidhas, Intern

Background
The city of Sandy Springs currently implements a $250 charge for a general variance

application; however, there is no fee in place specific to contractors requesting special
permission to work outside of the designated hours. These hours are set forth in the city’s
ordinance on prohibited noises (Article 3, Section 38-87). A general noise variance is in place
that allows for up to 2 variances within 2 separate 24 hour windows, if (1) initially approved of
by the Director of Community Development and Chief of Police; and (2) no complaints are
received after the first variance has occurred (Article 3, Section 38-86). The language of this
section does not specify variances for after hour construction noise, an option that the city of
Sandy Springs is considering implementing.

Methods
Noise variance fees in municipalities and counties neighboring Sandy Springs from

North Georgia were researched to form an idea of how the region deals with after hour
construction noise variance. 8 municipalities and 4 counties adjacent to Sandy Springs were
chosen to emphasize locality in addressing similar regional issues. Information was collected
through available online policies (via MuniCode and city/county websites), as well as email
communication requesting more information or clarification on existing variance policies.

Less extensive research was conducted to find a handful of larger-scale examples of
municipalities that have successfully implemented after hour construction noise variance fees.
This was done strictly through information available on city websites, and did not include email
communication. More emphasis and attention was paid to areas specific to Georgia due to
Sandy Spring’s proximity to such locations, and only a few choice municipalities from outside
of Georgia were selected for review.

Results
Georgia

Within the state of Georgia, the following municipalities were evaluated for their
policies on after hour construction noise variance: Marietta, Smyrna, Roswell, Dunwoody,
Chamblee, Peachtree Corners, Norcross, and John’s Creek. Of these 8 municipalities, none
explicitly state variance fees specific to after hour construction noise. When asked for
clarification on their variance permit fees, 5 municipalities (Smyrna, Roswell, Peachtree
Corners, Norcross, and John’s Creek) responded confirming that all noise variances were filed
under a general variance permit and fee.

Within the state of Georgia, the following counties were evaluated for their policies on
construction noise variance: Gwinnett, DeKalb, Fulton and Forsyth. Of these 4 counties, none
explicitly state variance fees specific to after hour construction noise. When asked for
clarification on their variance permit fees, 2 counties (Gwinnett and DeKalb) responded
confirming that all noise variances were filed under a general variance permit and fee.
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Nationally
On a broader scale, a few iconic municipalities address after hour construction noise

variance through specialized application forms. The cities of Portland, OR; Seattle, WA;
Milwaukee, WI; St. Paul, MN; and Alexandria, VA, all have after hour construction noise
variance applications. Of these 5
municipalities, 4 implement fees
and 1 does not (Alexandria, VA). Of
the remaining 4 municipalities, 3
require a one-time application fee,
and 1 requires a one-time application
fee along with weekly fees as the
variance continues. The national
results are briefly summarized in
Table 1.

Portland, OR, charges the
most of the 5 national municipalities
considered for review. They do this
through two modes of processing: (1)
normal and (2) expedited. For normal processing, $510 is paid for the application fee and first
week of variance, and $170 is charged for each additional week (up to $850 in a 12 month
period). For expedited processing, $681 is paid for the application fee and first week of variance,
and $339 is charged for each additional week (up to $1701 in a 12 month period).

One-time charges for the 3 remaining considered municipalities decrease from there,
with Seattle, WA charging $190 application fee + misc. administrative fees; St. Paul, MN,
charging $169 application fee; and Milwaukee, WI, charging $50.70 application fee + 1.4%
technology surcharge.

Discussion & Conclusion
Of the surveyed municipalities and counties in North Georgia, none charge noise

variance fees specific to after hour construction work. While this has been implemented in
larger cities across the United States, it does not appear to be a trend within the region that
encompasses Sandy Springs. However, the city of Roswell expressed interest in the idea and
requested notification if Sandy Springs changes their policies to implement such a fee. This may
indicate that, although it is not common practice within the area of North Georgia, after hour
construction noise variance fees may have administrative support in the region.

The national municipalities are displayed simply for examples of how other cities have
set up their fee schedules regarding after hour construction noise variance. It must be noted that
these examples are from cities much larger and more diverse than Sandy Springs, and are
presented here only to show current policies regarding the issue of after hour construction noise
variance fees.

Municipality Fee Charged One-Time
Portland, OR

(Normal)
$510/1st week

$170/additional week
Portland, OR
(Accelerated)

$681/1st week
$339/additional week

Seattle, WA $190
+ admin. Fees *

St. Paul, MN $169 *

Milwaukee, WI $50.70
+ 1.4% tech surcharge *

Alexandria, VA N/A N/A

Table 1. Simple summarized display of the national municipalities
regarding after hour construction noise variance fees.



Dealing With
Construction Noise
Variance



Current Situation

• The City of Sandy Springs: general variance w/ fee of $250

• In line with how the region deals with after hours construction noise variance

• Sandy Springs Ordinance: 2 noise variances allowed within 2 separate 24hr
periods



Problem

• Variances have been getting approved of for longer time periods

• Result of demand for after hour construction noise variances

• Applicants paying $250 once for a variance lasting longer than
ordinance dictates



Goals

• Deter contractors from repeated variance requests

• Ensure dues are sufficiently paid for special allowances



Solution

• Alter Article 3, Section 38-86 to allow general noise variances for 7
consecutive calendar days

• Would require contractors to reapply weekly, and pay the $250 each
application

• Reinforce both goals
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