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1. Name of Program

Sandy Springs Fuel Conversion Program

2. Description of Program (150 word maximum).

Sandy Springs prides itself on taking an innovative approach to providing services to our residents. Operating as a public-private partnership since incorporation in 2005, our motto of being “Honest, Efficient and Responsive” serves as our founding principle and drives the delivery of services. With the passage of the 2012 budget, the City Council created an Innovations Fund to provide resources for the development of pioneering technologies that would bring efficiencies to the city. Given that guidance, the City actively sought partnership opportunities to implement solutions that would generate environmental benefits within the community. These efforts came to fruition with the award of grant funds, leveraged with City investment, to begin converting public safety vehicles to operate on propane autogas and the installation of solar panels on city-owned fire stations. 

3. Primary objectives of the Program (100 word maximum).

To offset the rising costs of energy and to create a safer and healthier community for its citizens and visitors, the Sandy Springs Police Department and the Sandy Springs Fire and Rescue Department were encouraged to find ways to reduce the City’s dependency on fossil fuels. The Fire Department focused on harnessing solar energy to heat water used for kitchens, laundry and bathrooms. The Police Department targeted an often-used tool, its patrol cars, converting to propane autogas, saving on fuel and reduced maintenance costs as well as reducing greenhouse emissions.  

4. How is this program innovative? (100 word maximum)

Decreasing dependency on fossil fuels, seen most frequently in the private sector, has not been a priority within municipal operations. The City’s installation of solar photovoltaic panels is one of the first known installations in the country conducted at fire stations, demonstrating true energy efficiency in public safety. Early attempts with compressed natural gas in police vehicles met with negative results due to the compression of the fuel. Propane autogas is a low-pressure system that enhances safety for first responders, resulting in improved performance outcomes. The ability to maintain two-week fuel supplies aides in the level of emergency preparedness.

5. List specific achievements of the program to date. (150 word maximum)

Following implementation, the return on investment has been considerable. The City has converted a total of 55 vehicles from gasoline to propane autogas, resulting in 87.94 tons of emissions displaced and $56,546 in cost savings when compared to traditional gasoline. The success of the solar panels installed at the fire stations has been just as impressive. As a result of the panel installation, natural gas usage at the two city-owned fire stations has decreased 27%, resulting in $23,158 in cost savings. The City has reduced its reliance on energy sources that could one day be exhausted, and in turn, has benefitted the environment through a reduction in emissions.  

6. How were other partners or the community involved? (100 word maximum)

Both projects were funded by outside agencies with support from the US Department of Energy. The propane autogas project was funded by the Virginia Department of Mines under the Southeast Propane Autogas Program. The installation of the solar panels at our fire stations was funded under the City’s Energy Efficiency Conservation Block Grant (EECBG) allocation. Our results have seen significant coverage in local and national media outlets, especially with regards to the Propane Autogas Program.  

OPTIONAL

WXIA TV June 19, 2012
http://sandysprings.11alive.com/news/news/121528-sandy-springs-police-running-patrol-cars-propane

Government Fleet
Aug 2012
http://www.government-fleet.com/prestitial/?ReturnUrl=http%3a%2f%2fwww.government-fleet.com%2fchannel%2fgreen-fleet%2fnews%2fstory%2f2012%2f08%2fsandy-springs-converts-25-patrol-cars-to-propane-autogas.aspx

Neighbor
May 17, 2013 (opt ed by larry)
http://neighbornewspapers.com/view/full_story/22609819/article-Propane-%E2%80%93-Is-it-safe---?instance=all

Fleet & Fuels
Aug, 2012
http://www.fleetsandfuels.com/fuels/propane/2012/08/sandy-springs-police-save-with-propane/



